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SECTION 1: 

MINUTES OF THE ANNUAL CONGREGATION MEETING 

Ipswich City Uniting Church, 10.30 am, Sunday 10 February 2019 

The meeting opened at 10.25am by the Chair Mrs Anne England who welcomed everybody. She asked Pastor 

Ruth Duncan to dedicate the meeting in prayer.   

Present:  As per the attendance record. 

Apologies:    As noted on the attendance record.    

Minute Confirmation:   Minutes of the Annual Congregation meeting held on 4 February 2018, the General 
Congregational Meeting of 28 October 2018 and the Special Congregational Meeting 
of 2 December, 2018 were confirmed by consensus.   

Correspondence In:  As listed on the agenda. 

Correspondence Out:  As Listed on the agenda. Correspondence endorsed by consensus. 

Business arising from the Minutes:  A question was raised as to the current status of Valley Church. Mr Rob. 
Duncan responded that Ripley was currently on hold as the active membership has 
left. Presbytery considering the possible purchase of property in the area. 

JNC Report: Rev. Brian Hoole, and the church’s three representatives on the JNC, Peter Hall, 
Christine Howden and Elizabeth Raymond gave verbal reports supporting a 
recommendation that Mrs. Santina Waugh be offered a call to be the Minister of the 
Word at Ipswich City Uniting Church for the next three years. 

  A secret ballot was then conducted and resulted in acceptance of the JNC 
recommendation. 

Vote of Thanks: A vote of thanks was moved for the work done by the JNC. Approved by consensus. 

Reports: The reports in the meeting booklet were received en masse and accepted by 
consensus. 

Vote of Thanks:  Dr. Glen Walters moved a vote of thanks to all those who had prepared the reports 

and for the work done in leading the various church activities.  Approved by 

consensus. 

Financial Report: The Treasurer, Peter Hall, spoke to his report for the previous year which was 

accepted by consensus. 

Budget: The Treasurer.  The budget for the 2019 year was presented, as outlined in the 

attached Treasurer’s Report.  Several points were highlighted and these explanations 

were satisfactory to the meeting. 

There was a brief discussion on whether the budget for ministry agents should be 

increased without any conclusion. 

  

The meeting expressed thanks to the Treasurer for his diligence in maintaining the books throughout the 

year.  This was carried by acclamation and confirmed by consensus. 

 

The meeting accepted by consensus the Treasurer’s proposal that RW Ramsay be the auditor for 2019. 

 

Annual Congregation Meeting 2019 
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Election of Church Councillors: A secret ballot was conducted for the election of members to the Church 

Council. Three vacancies exist and five nominations were received from Anne 

England, Elizabeth Raymond, Peter Hall, Robert Bennett and Trish Cole-Clarke.   

The result of the ballot was that Peter Hall, Anne England and Robert Bennett were 

elected to Church Council for a period of three years. 

It was moved and accepted by consensus that all ballot papers be destroyed.  

Election of Congregation Office Bearers: Nominations were called for the positions of Chairman and Secretary 

of the Congregation. Nominations were received from Christine Howden for 

Secretary and Anne England for Chairman. Both nominations were accepted by 

consensus. 

 

General Business: 

There being no General Business, the meeting was closed at 11:45 am in prayer by Pastor Ruth Duncan. 

 

 

 

Signed: ………………………………………………………….  Signed: ……………………………………………… 

Chairperson:  Anne England    Secretary:  Christine Howden 

Date:        Date: 

  

 

Minutes of the Ipswich City Uniting Church Congregation Meeting 

held on 28 July 2019 at 11.30am 

The meeting opened at 11.30am by the Chair Mrs Anne England who welcomed everybody. She asked Rev 

Santina Waugh to open the meeting in prayer.  Anne then explained the voting procedure using the blue and 

orange cards.  

Present:   As per the attendance record.  

Apologies:      As noted on the attendance record.     

  

Business of the Meeting:  

Rob Duncan was in attendance to give an outline on what is needed for our church to adopt a Culture of 
Discipleship.  
  

The recommendation being that the ICUC vote to start a new lifecycle by embracing the mission of making 

disciples (Culture of Discipleship).  

Rob explained that over years the Uniting Church has changes significantly.  He used the example that Glebe 

Rd UC are running more programs now than ever before but have only half the congregation that they used 

to have.   

He suggested that we use what we are doing now, such as Uniting Kids and the New Life Centre, and take 

opportunities to develop the discipleship process.  

 He used a slide to explain what shifts need to happen:  

• Shift from reaching out to making disciples  

General Meeting of the Congregation  
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• Shift from informing to equipping  

• Shift from program to purpose  

• Shift from ministry to movement  

• Shift from accumulating to deploying  

  

He felt that the New Life Centre is breathing new life into our church and asked the question, “Where does 

this activity fit on the discipleship pathway?”  

Rob went on to explain the attached handout which will help with the transition, stating that each church is 

different.  There will be people trained to help us.  We are not being asked to preach sermons, but to come 

together in relationships and work as a team to lead people through their journey of faith.  

  

In brief, the following statements were made:  

• Prep phase is to look at governance and what is our mission  

• If you do not want to be a disciple yet – take it at your own time  

• Use our relationships to take others on the journey  

• Prayer  

• How do we look at worship?  

• Identify who is ready and equip heart, knowledge, skills  

• Engage – go where the people are – don’t expect them to come here  

• Be a friend to sinners – ie people who don’t know Jesus • Show and share Christ  

 

Why culture instead of strategy?  Because the culture doesn’t fit with the new strategy.  

Rob spoke about creating a balanced environment.  

Implementation will happen slowly after the vote on Options.  A lot of training will start with the ministers.  

The congregation then voted YES to Adopt a Culture of Discipleship by holding up orange cards.   

Rob then explained more fully the Options that we as a church will vote on at the next meeting to be held on 

11 August 2019.  

  

The congregation then decided that they would like to vote on the options by Secret Ballot.  They then agreed 

that Option 5 be removed from the voting slip.   

There was discussion as to who could vote:  

• should it be members and members in association only   

• can only people in attendance at the meeting vote  

• is it a majority vote   

  

Rev Santina Waugh will talk with the other ministers to see how the other churches held their vote and who 

they allowed to vote.  She will then clarify what the rules should be.  

  

The meeting closed with prayer at 1pm.  

  

   

Signed: ………………………………………………………….    Signed: ………………………………………………  

Chairperson:  Anne England                 Secretary:  Christine Howden 

Date:               Date:  
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SECTION 2: 

 

The Month of January saw me start at Ipswich City Uniting Church in Supply and after a JNC was held, the 

congregation called me to consider a Placement at Ipswich City Uniting church for my first placement post 

Ordination. 

 

On 16 March, I was Ordained into the Ministry of Deacon and inducted in a 3 year Presbytery Placement at 

Ipswich City Uniting Church. I continued in Phase 3 Formation as all newly ordained ministers do for the next 

3 years, upon where I will return in the Army as an Army Chaplain. 

 

I have been a soldier in the Australian Army for 25 years. I have worked all of this time in Logistics and rose 

to the rank of Company Quartermaster Sergeant (CQMS).  20 years ago, I felt the call into Ordained Ministry 

and to become an Army Chaplain, however at the time it was very difficult for females to become Chaplains 

in the Military. With perseverance and faith in my ‘call’ and in God’s timing, He made a way through all the 

setbacks and finally in 2017, I was the first female in the Army to be awarded a scholarship in the In-Service 

training scheme, where I would complete a Bachelor of Theology/Ministry which normally takes 3 years to 

complete and then I would do a 2 year congregational placement prior to returning to Army. 

 

I completed my Bachelor in Ministry in 2 years which allowed me to go into a Pastoral/congregational 

placement for 3 years. 

 

The Army would still pay my usual wage as a CQMS, and I was to negotiate travel expenses and phone 

allowance from the placement where I was to serve. 

 

March was a busy time with my ordination and many pastoral visits and the start of many funerals and 

baptisms which would be held at Ipswich City Uniting Church during 2019. 

 

March also saw the recommencement of the 2020 meetings with the 4 Ipswich UCA Ministers as we 

considered the future of the churches in Ipswich.  5 options were given and there were meetings and 

workshops held with Mr Rob Duncan to help the congregation consider the future for the church and how 

best ICUC could develop and become a Disciple Making church which looks out into the community of Ipswich 

and serves the needs of the people and help to introduce Jesus into the community.  

 

In late March, I had the first of many meetings with Chaplain Mike McMillan who is the chaplain at Ipswich 

North Primary School.  We discussed the possibility of volunteers coming into the school and helping the 

children with their reading, and care.  

 

From there, discussions were held with Scripture Union and plans were made to begin a Girls Program in the 
school called Bella Girls, where girls were identified by teachers who would benefit from extra care.   
 
The girls’ program was designed to be held each week, and calls for those willing to be a part of the program 
went out to the congregation.  I was so touched by the many ladies who wanted to be a part of what God 
was doing in Ipswich especially in the local schools.  Next, we organised all those who needed Blue Cards, 
and before we knew it, we were making little welcome gifts for the girls.   
 

 Minister’s Report 2019 
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What we hoped to achieve as part of the Bella Program was to bring hope and re-educate young girls, 
teaching them that they are valuable because of their uniqueness, beautiful beyond what the media portrays 
and that each of them has a purpose in life that brings accomplishments and achievements.   
 
We hoped that our weekly classes would challenge, Inspire and equip girls with life principles. We aimed to 
equip them with tools that would build their self-esteem and to have discussions that would encourage 
personal development and enrichment.  We covered many topics like Hair and Skin Care, Hygiene, Health 
and fitness, friendships, how to dream for their future and plan for their goals as well as how to be wise in 
the decisions they make with dating and listening to music and most importantly how to think healthy 
thoughts. 
 
We believe that by learning to value yourself you are able to value others.   
 
As much as we wanted to share Christ with these children, many of you may be aware that, any church group 
volunteering in schools are not allowed to proselytise, so we hoped that we could be the hands and feet of 
Christ, as we worked with these girls each week.   
 
The girls loved the opportunity to be pampered, with facials and hair care workshops. And they especially 

loved the yummy treats that the ladies organised to bring.   

 

We also began a program for the boys, called Models for Mates which is a mentor program for boys in years 

4 and higher, it is centred on building healthy relationships. This is achieved by placing positive male mentors 

beside participants and building a model aeroplane. This program was used as a positive event in a child’s 

life. The program ran side by side with the girls’ program, for an hour per week. The boys could keep their 

models at the end of the program.  The hoped-for outcome of this program was to increase the boys’ ability 

to follow instructions (written and verbal), perseverance/resilience, improve fine motor skills, improve their 

social skills and problem solve.  We also hoped that the program would develop the ability to better regulate 

emotions, tach patience and co-operation.   

 

I wish to thank the many volunteers who came each week and walked up the 3 flights of stairs to help deliver 

these programs.  For stepping in when I was unavailable to run the program and for baking all the treats and 

organising the lovely gift packs for the girls from the local Pharmacy.  

 

These programs concluded at the end of 2019 and will not continue next year in 2020. 

 

During the year ICUC held its annual Bush Dance and Fashion Parade as well as hosting a visit from Aspley 

Church.  A HUGE Thank you must go to everyone who worked so tirelessly to ensure each event was a great 

success.  These events were supported by each of the 4 Ipswich Churches.  As well as throughout the year, 

ICUC was involved in helping the other churches with their activities, for example the Christmas in July lunch 

held at North Ipswich Church.  

 

In May 2019, The Queensland Synod voted on Rev Andrew Gunton to become Moderator Elect.   

 

This required a replacement for Chairperson for the Bremer Brisbane Presbytery as Rev Gunton held this 

position previously.   

 

Rev Russell Reynoldson the Minister at Forest Lake UCA was voted in to replace Rev Andrew Gunton and Prof 

Marilyn Healy became the Chairperson of PRC, Bremer Brisbane. 

 

Throughout this year I have had the wonderful opportunity to visit many of the congregation in their homes 

and also while some were in hospital, bringing them greetings from the congregation.   
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In August, Bremer Brisbane held its Ministers Retreat up at Alex Park on the Sunshine Coast.  This was a great 

time to reflect and form relationships with other ministers in the Bremer Brisbane Presbytery and it was 

certainly a treasured experience for me. 

 

In August ICUC had the vote on how they felt as a church, they needed to go forward.  The vote was for 

Option 1, which mean that ICUC would remain its own entity, yet work together with the other 3 Ipswich 

Churches on organised events and support each other in activities.  The 4 Ministers continued to meet every 

2 weeks, to share how each church is going and support each other. 

 

Bremer Brisbane Presbytery Minister Rev Brian Hoole asked all ministers within presbytery to consider 

attending a Shiftm2M course which is a course designed for Christian leaders from around Australia. The 

course is to engage with other leaders while immersing ourselves with the life and ministry of Christ.  

Participants would partner with a facilitator who would help us wrestle with the realities of implementing a 

disciple making culture in our church and wider community.  The course started in November 2019 and Rev 

Peter Taubner from Trinity Ipswich Church and I attended the course starting with a 2 day retreat covering 

much of how Jesus did discipleship with His close followers and the next training days will be held in February 

2020.  

 

And finally, some sad news. 

 

I came to Ipswich City Uniting Church with very little experience as an ordained minister but with lots of 

enthusiasm and a hope to develop relationships within the Ipswich Community and to serve God and help 

grow ICUC for God’s Glory.  I have tried for the last 11 months to do my best for the congregation of Ipswich 

City Uniting Church and the Ipswich community as a whole.  

 

However, despite all my efforts and on reflection of numerous past and current events, it is clear to me that 

my relationship with some on the Church Council is not harmonious and that we are at odds on too many 

levels.  

 

The last 11 months has been a very steep learning curve for me and I acknowledge that my lack of experience 

in a range of areas may have contributed to the ongoing friction between myself and some in the Church 

Council.   

 

It is obvious that, despite the long hours and my best efforts and intentions, I have been unable to develop a 

cohesive and effective working relationship with the Church Council and that, given the impact that this had 

on me and my family, I needed to find an alternate way to achieve the goals of my Presbytery placement and 

for the wider church.  

 

In late November 2019, after many months of unsuccessfully being able to form a respectful working 

environment with some on Church Council, with attitudes becoming increasingly unsettled, I spoke to 

Presbytery Minister Rev Brian Hoole, about reviewing my placement at ICUC.   

 

It was decided after much prayer and consideration that my placement at ICUC would not continue and my 

conclusion service was held on 29th December 2019. 

 

This was a very sad day indeed, however I feel that the right decision has been made for everyone involved. 

I would like to take this opportunity to thank those who supported and encouraged me, especially since I was 

a newly ordained minister only nine months earlier and especially for the grace and understanding that I was 

afforded by many in the congregation when this was my very first placement after ordination. 
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God is in all things, and He allows certain situations to arise to teach us many valuable lessons.  I feel that I 

have learned a great deal at ICUC and I look forward to my next placement. 

 

My prayer is that God will be with the congregation of ICUC as they move forward from this difficult situation 

and I pray that ICUC will be determined to be a voice for God in the Ipswich Community, and that they will 

do all things because of their love for God and that they will continue to seek to do His will in all they do and 

especially in the Ipswich Community. 

 

Rev Santina Waugh 

   

The purpose of a Pastor position was originally to assist the then half-time ministry of Rev Kath Behan from 

March - June 2018 and during Rev Evan Stenlake’s half-time supply ministry from 01 July 2018 to 31 

December 2018.   Towards the end of 2018, Presbytery Minister Rev Brian Hoole asked me to consider a .4 

position as Pastor from 01 January 2019 to 28 February 2019, after which I would revert to .1 Pastor.  These 

changes were important to bridge the gap between the finish of Rev Evan Stenlake’s supply ministry on 31 

December 2018 and the beginning of Presbytery placement of Santina Waugh, who had finished her studies 

towards Deacon at Queensland Synod’s Trinity College, Auchenflower.  Santina’s appointment came about 

recognising her call to become a Chaplain with the Australian Army, but with the necessary ADF requirement 

of full-time service in a congregation for a three year period.   

 

There was much information to be imparted to assist Santina to settle into the various aspects of 

congregational life, worship and preaching, church meetings and knowledge of structures and responsibilities 

towards the Combined Church Council within the Uniting Churches of Ipswich towards the goals of Ipswich 

2020.  All of this I endeavoured to do to the best of my ability and to support her in taking up the various 

roles as a congregational minister.   

 

The end of 2018 also saw the completion of ministries at Trinity Ipswich and Ipswich North, as well as supply 

ministry at Glebe Road which meant that those churches had holiday arrangements for their ministers.   Until 

the induction of two half time ministers took place at Trinity and North, I was the only person in regular 

placement within the Uniting Churches in Ipswich, and therefore I was on call to take two funerals in the first 

two weeks of the year, with all the attendant interviews with family members, preparation and conduct of 

those services at a funeral director’s chapel and in the chapel of Warrill View Lawn Cemetery followed by a 

graveside interment.   

 

With the ordination of Rev Santina on 16 March, her full-time ministry in Ipswich City (instead of the previous 

half-time ministerial position) changed the nature of the Pastor’s Ministry to the Ipswich City congregation.  

I concluded my position as Pastor on 17 May 2019.   

 

Home Communion 

A vital part of our pastoral care of homebound members of the congregation takes place by taking Holy 

Communion to people who have different situations that make it difficult for them to come to church.  This 

began in 2017 with the elements of Holy Communion placed in containers that are put in bags that were 

made by Lee Fyfe.  The bread and juice are blessed at the same time as those for the congregation.  Following 

the service, these elements are taken to five people by Stewards who were trained by Rev Iris Carden and 

authorised by Church Council to carry out this role.  These stewards are Rob Bennett, Trish Cole-Clarke, Jean 

Graham, Doreen Coker and myself.  I am grateful to Trish for preparing the elements on occasions when I 

have been away.  The order of service “Communion Beyond the Gathered Congregation” from Uniting in 

 Lay Preacher/Lay Pastoral Assistant’s Report 2019 
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Worship is printed in booklet form.  I had a vision of these homebound people being brought to church for a 

monthly week-day service of Communion and fellowship luncheon to follow in the hall, but to date this has 

not eventuated.  Maybe in 2020 this vision will become reality! 

 

As Lay Preacher this year, I assisted in leading worship and preaching at Ipswich City, as well as being invited 

to conduct two services at Ipswich North.  I also conducted a service in the Kalgoorlie Uniting Church during 

a holiday to Western Australia in September, which was a time of great joy in renewing friendships from my 

previous ministry in 2016-17.   

Look at the message in the North Transept window from Paul’s letter to the Romans 1.15 

“I am eager to preach the gospel.”  In verse 14 Paul says that he is obligated as God’s 

servant to preach to all people, Greeks and non-Greeks, those who are educated and those 

who are not educated (“foolish” in some translations).  I offer myself in God’s service as 

Lay Preacher and echo Paul’s vision to be eager to preach the Gospel.  May we all continue 

to be attentive to God’s Word! 

Ruth Duncan 

The Mission Statement for the Church Council of this Church is:  

We INNOVATE, NURTURE and WELCOME.   

Some of the above we did well this year, and some we fell short of what God would have wanted us to fulfill. 

The Church Council, this year, consisted of 11 persons. 

These being:  Reverend Santina Waugh; Robert Bennett; Doreen Coker; Gordon Duncan; Ruth Duncan; Anne 

England; Peter Hall (Treasurer); Christine Howden (Secretary); Del Little (Chair); Rhonnie McAuliffe and Glen 

Walters.  Halfway through the year, Gordon Duncan chose to resign from Church Council, and we would like 

to acknowledge his time and work on Church Council, and for the tasks he took on within the Church, 

including the wording for the sign, and for being available to assist in many, many other duties.  Thank you, 

Gordon. 

In January, we welcomed Reverend Santina Waugh, as our Presbytery Supply Minister, and in March, was 

ordained into our Church, with her family and friends in attendance.  She brought new and inspiring ideas to 

our Church.  Santina’s background was the ‘Army’.  Santina was to be placed here for 3 years, leading up to 

her becoming a Chaplain in the Australian Army. 

ICUC has held many activities over the last year, many of which will be included in the reports from other 

persons involved in these activities.  ICUC has performed three Baptisms, a thanksgiving Service, one 

Wedding and sadly five funerals. The last funeral service was for Gordon Locke, on the 21 January 2020. 

I would like to thank all who contribute to the running of this Church.  The people who offer their homes to 

the Huddle Groups; the people who volunteer to provide morning teas for special occasions; the people who 

help out on the working bees around the Church; the people who make and play the music for our services, 

and all who participate in any way.  We thank God for your gifts, and that you use your gifts in various ways 

within Ipswich City Uniting Church. 

During 2019, Peter Hall, the treasurer, was busy applying for various grants.  A successful one of 

approximately $32,000 culminated with the renovation of the old outside toilet, into a disable toilet, and 

including a baby change table, for when parents/carers were not able to access the hall facilities. 

Church Council Report 2019 
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I will be honest and say that we did have some challenging times as a Church Council Group.  I would like to 

thank all CC members, who attended regularly, as I realize that some meetings ran significantly overtime, 

and there were some differences at times.  Thanks go to the spouses of the CC members, who had to wait 

patiently for their spouse to arrive home. 

December arrived, and so did the news that Santina was leaving our Church, and was to be placed in another 

Church, where she could learn more how the Uniting Church functioned and could be mentored in a positive 

and informative way.  Thank you, Cindy, for your energy and your willingness to try to explore innovative 

ideas for our Church. 

Ruth Duncan, also decided, in December, to resign from being a member of Church Council.  We wish to 

thank Ruth for all her time and effort, which she had put into Church Council, over the years.  We appreciated 

her knowledge of many things and her ability to organize events within and outside the Church.  Thank you, 

Ruth. 

In an endeavour to maintain continuity of leadership, the Council has a system whereby each year a number 

of Councillors step down having completed their term of three years for which they were elected.  This year 

the following will be stepping down: 

Doreen Coker; Christine Howden; Rhonnie McAuliffe. 

I would like to acknowledge and thank Reverend George Tully for being our supply minister for January this 

year.  George is the minister for Peak Crossing and Harrisville Uniting Church.  In the short time that George 

was here, he managed to visit many people at home and in hospital, as well as his office door was open for 

anyone to have a chat.  George’s experience in the world in various areas of dealing with troubled youths, 

people in prisons, and the like, highlighted to us, that George was worth his weight in ‘gold’. Thank you, 

George, and all the best. 

Del Little 

Church Council Chair 

 

 

 
The concept of the Ipswich City Uniting Church Community Centre is an extension of the work which was 

started on developing a community hub, mainly focussing on Wyvern House.  As Wyvern house is now fully 

occupied, this building is now not available for developing a missional activity in the building other than what 

can be accomplished through the New Life Op Shop. 

We need to consider our entire site as the community centre and seek new ways of developing community 

engagement anywhere on the site.  We need to be thankful that across the entire property we are enjoying 

a fairly high level of utilisation, probably the highest use since the days of Ipswich Central Mission. 

High utilisation has brought about some issues.  At times demand for parking on the site is exceeding capacity. 

Some relief was gained through the reduction in spaces leased to Ray White Ipswich, but the matter does 

still require constant management.  Greater use also means greater wear and tear and so the requirements 

for maintenance have increased. 

However, as the philosophy being driven by the Synod and Presbytery is community engagement, there will 

be sacrifices to be made as we increase contact with the community. 

ICUC Community Centre Report 2019 
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Unfortunately, towards the end of 2019, one group that was meeting on site disbanded.  The Compassionate 

Friends, which was a support group for parents who had children pass away, was not successful in developing 

a critical mass of members and, consequently, decided to disband the group. 

 WYVERN HOUSE 

Wyvern House was fully occupied all year. There are three major tenancies (FOCAL, Wesley Mission 

Queensland and New Life Op Shop) and one other tenant (Muzique music therapist).  Desires to develop a 

community hub style of relationship have not advanced very far.  Whilst we may have the vision, it doesn’t 

automatically transfer to the other organisations.  If this concept is to be pursued, significantly more effort 

will be required to develop the necessary relationships.  Relationships have been developed but are more on 

a transactional basis rather than strategic. 

The layout of Wyvern House does not naturally suit multiple tenancies.  The ideal situation would have been 

one tenant for the whole building.  However, in Ipswich, having an organisation big enough to require the 

whole building is rare.  To gain full occupancy, it is likely there will always be multiple tenants into the future. 

For example, one issue we have to accept is that one of the fire escape routes is through the Op Shop, so we 

cannot internally secure the area from the rest of the building. 

NEW LIFE OP SHOP 

2019 was the first full year of operation of the New Life Op Shop. The first three months were about 

developing the business, but by April a consistent pattern of operation had developed which continued for 

the rest of the year. 

Financially, the enterprise exceeded its goals.  Income was budgeted at $15,800 and $20,812 was generated. 

However, more importantly, there are missional goals which were also achieved.  One of the volunteer roles 

is Pastoral Carer, and very few operational days went by when that person was not called on to share time 

with one or more troubled souls.  The Wisdom that comes from above tells us to share some op shop goods 

off our shelves to folk in need, and this is always received with humble and grateful thanks. 

The desire to make New Life more than just a “shop”, has prompted the establishment of a “quiet room” 

where pastoral conversations can take place in an atmosphere conducive to calmness.  Of late the room has 

also doubled as an alternative meeting room. 

The op shop is totally volunteer resourced and managed by a group of five members from the church 

(Rhonnie McAuliffe, Ruth Duncan, Del Little, Helen Crook, Peter Hall). 

As it was the first year of operation, it was a year of learning and experimenting.  It was found that there is a 

pattern to the shopping.  School holidays are times of poor trading.  Saturday trading was found to give poor 

results for a lot of volunteer time and so was discontinued. 

The shop has traded only two days per week, and for the pool of volunteers we have that is probably a 

manageable amount of opening time.  There is a desire to increase the opening days, but it will depend on 

finding new volunteer resources. 

Donations have been received at a satisfactory level, and by accepting offers for donations, we have avoided 

the practice of setting up an unmanned drop off point, which potentially brings with it a massive amount of 

problems. 

The operation commenced as a Cash Only operation, but it was found that an amount of business was being 

lost because we did not have card (EFTPOS, Credit Card) facilities.  During the year we commenced a card 

system known as Square.  This is a system designed for low volume traders, and is fairly cheap to set up and 

has the lowest fee structure of the services available.  It does however require a late model mobile phone to 

operate.  We received a donation of a suitable phone, but after a couple of months, the phone was stolen.  
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A suitable phone then had to be purchased.  The card facility has been beneficial to the business and could 

be utilised elsewhere if wanted eg at the door of an event for ticket sales. 

We have always asked for prayer over New Life, its operation and goods, its staff, its customers.   A tradition 

we have established and intend to continue is a group prayer time to start each day’s activity.  Generally, this 

has occurred as a group in the “quiet room” in the time before trading begins.  At other times, the customers 

waiting outside have encouraged us to open the doors and offer prayer silently as we welcome them inside. 

Our church’s mantra “Finding New Life together in Christ” is realised in the activities throughout the whole 

of the church property, including the lease of the old manse by Multicap, and uses by other community 

organisations in the Sunday School building.  To God be the glory! 

New Life provides a vehicle for the church to link into the community.  Ideas on how the church can capitalise 

on this linkage are always welcome. 

Rhonnie McAuliffe, Ruth Duncan, Peter Hall, Helen Crook, Del Little  (New Life Op Shop Committee) 

Another year passed by so quickly and feel I can say with confidence, it was another very successful one.  
We farewelled 5 of our children and the end of 2018 so it was pleasing to have numbers remain at an 
average of 12 each week.  
 

Children love the routine of our many activities - craft, painting, puzzles, playdough, leggo and train sets plus 
climbing over the large soft play shapes.  All of this before the much-anticipated music session with Peter.  
Then to round off their morning, riding bikes and scooters.  
 

Rhonnie organised 4 visits from Ipswich Library and this was a great programme of interacting play and songs.  
It was great to see the confidence of the children come to the fore as the weeks went by.  I hope we can in-
corporate something similar in our music time.  
 

On the Friday before Mothers and Fathers Day, children were busy preparing gifts.  For Mothers Day, they 
chose a cake of soap and put it in a coloured bag along with a card they had made.  Dads received some 
Anzac Biscuits which were great fun in making.  We certainly had some willing cooks.  A good exercise in 
taking turns, measuring and stirring while trying desperately not to lick fingers when rolling.  
 

Our year ended with a delicious lunch provided by our families.  This was a happy time of relaxed fellowship.  
Special thanks to one of our Mums, Rose, for donating a lovely soft toy for each child as a special Christmas 
gift.  A truly generous gesture and bought much delight to each child.  They also received a Christmas 
storybook from the Bible Society.  Thanks to Ruth for obtaining these.  
 

As we did last year, we said farewell to another 5 children heading off to Pre-school.  It is always a sad time 
as we have watched them grow from little toddlers to confident kids ready for their next step in development. 
Thank you to Bruce for the beautiful certificates we presented to them.  
 

A morning as we have each Friday cannot take place without a willing band of helpers who contribute in 
making UnitingKids what it is.  Peter, Rod, Rob, Gordon and Bruce in setting up and putting all equipment 
away.  Peter, Chris, Liz and Ruth for music sessions and our dedicated band of ladies who provide a delightful 
lunch each morning.  Jean, Helen, Liz, Chris, Glen and Vera, you are wonderful.   
 
A very special Thank You from me to Sue for her knowledge, guidance and energy she provides each week.  
 

I pray that God will continue to bless UnitingKids and all who join us each Friday. 
   
Gayle Kendall 
Coordinator 

UnitingKids Report 2019 
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ANZAC DAY SERVICE AND BREAKFAST, WIVENHOE DAM 

In the tradition that many of this congregation have begun over the years, Church Council approved holding 

a 7.00 am Service of Remembrance followed by a hearty BYO breakfast enjoyed by all who attended the 

picnic grounds of beautiful Cormorant Park, Wivenhoe Dam.    

In consultation with Rev Santina Waugh and Rev Rod McAuliffe, former ADF chaplain, the service booklet 

included all the traditional words and music of any Anzac Day ceremony as well as our expressions of 

remembrance of loved ADF family and friends.  

   

The Rosemary Wreath and Flame of Remembrance from the Wivenhoe Dam service, 

and Adele Christie’s painting of poppies by, placed in church on the Sunday following 

Anzac Day.   

We will remember them.  Lest We Forget.   

In Rev Santina’s words, “we all like to Worship God in our own way.  ANZAC Day is no different. We like to 

commemorate it differently……..making it especially important to us.” 

R Duncan 

Event Coordinator 

 

 

HYMNFEST REPORT 

On 9 June 2019, three months of planning culminated in an exciting hymn and music festival of organ playing 
led by Dr Steven Nisbet, Director of Music at St Andrew’s UC, Brisbane and singing led by Steven’s wife Adele 
Nisbet, Conductor of St Andrew’s UC Choir. 
 
Steven’s talent of “last verse” hymn arrangements showed his skilled playing on our pipe organ and enthused 
some spirited singing of over 20 hymns by the congregation, with beautiful descant harmony by Adele sung 
from the gallery.  Hymns covering different countries, composers and historical events were researched to 
add insight to the purpose of the lyricist’s or composer’s writing.  These scripted notes were read by Dr Ashley 
Jones, Senior Lecturer in Radio and TV Broadcast at the University of Southern Queensland, who accepted 

most graciously the position of MC at the Hymn Fest.  The sumptuous high tea, provided by our dedicated 
ICUC folk who know how to turn on a good spread, was enjoyed by all.  The sum of $916.50 was raised 
towards the Organ Refurbishment Fund.    

To those who have travelled from near and far, to support the joyous celebration of hymn singing and organ 
playing, and to all those who worked so hard to make this a most successful event, thank you.  Foremost, to 
Steven and Adele Nisbet, whose generosity in sharing their enthusiasm for organ playing and hymn singing 
knows no bounds, thank you.  We at Ipswich City UC love a good sing, to lift our voices in praise and 
thanksgiving to God for the gift of music and singing.    

Psalm 150: 6  ……………  Let everything that breathes praise the LORD!     

Ruth Duncan 
Event Organiser 
 
 
 
 

Special Events 2019 
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ASPLEY UC “YESTERDAY’S YOUTH” VISIT 

On Monday 8 July 2019, an email through our church website came to me from the Aspley UC “2 Y’s” group, 
asking for the possibility of lunch at our church during their social visit by train to Ipswich on 3 August.  After 
floating the idea to Rev Santina, Rhonnie and Del, all three came back with a “YES”, we can do it!!   

With 3 weeks’ notice, we went into top gear to give the 35 Aspley folk (for whom we negotiated a price of 
$10 a head) and 25 congregation members a Devonshire morning tea, a light luncheon, as well as a tour 
through the church and op shop, plus an excellent historical slide show of Ipswich by John Walker and some 
hymn singing.  Queensland Rail excelled itself by providing a dedicated Rail Bus from Graceville station to and 
from the church because of the closed track at Corinda.   

Aspley organisers Corale and Garth Ryan wrote this in an email:  “At church today everybody was saying 
what a great day they had and saying thank you to which I replied that it wasn’t my doing, but rather you 
and your team of helpers.”  It was said they went home on such a high that no one dozed off in the train!   I 
want to emphasise my thanks to the “team of helpers” who not only assisted with the organisation of the 
food and table settings, but also contributed towards the spread.  A detailed financial statement was 
provided to the Treasurer. 

We are invited to visit Aspley UC “2 Y’s” on 4 July 2020.   Let’s keep that in mind when we plan our year’s 
programme.     

Ruth Duncan 
Event Organiser   
 

BUSH DANCE REPORT  

The ICUC Annual Bush Dance on 27 July 2019 was a very successful event and was held as a cooperative effort 

by the Uniting Churches of Ipswich.  A total of $1200.00 was sent to Frontier Services after all expenses were 

paid.  The talented “Softly Softly” band with music and song leader Peter Hall calling the dances was very 

well received and much appreciated. 

 

With a wonderful group of volunteers from the 4 Uniting Churches of Ipswich I was able to organise a roster 

for the evening which allowed everyone to dance the night away.  With publicity by Peter Hall and provisions 

assisted by Rhonnie McAuliffe, the evening was such fun.   

Over 92 people, about 12 more than last year, enjoyed the variety of dances.  The well-decorated hall with 

red and white checked tablecloths, bunting and lighting effects provided a cheery atmosphere, with palm 

trees supplied by the Ipswich City Council nursery adding to the scenery.  Sausage sizzle and cold drinks 

sustained the dancers’ energy levels, with a welcome ice-cream to cool everyone in the mild winter night.   

The auction of items, led by the MC Ashley Jones, helped swell funds for the cause, with much laughter as 

people bid against each other.  Thanks to all the team and those who attended for supporting such an 

entertaining way to help raise much needed finances for the organisation.  May Frontier Services continue 

to prosper and be blessed through extending its work to isolated families through Australia. 

Christine Howden 

Event Organiser 
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FASHION PARADE REPORT  

13 September 

After many sleepless nights of self-doubt and wondering “Why I was mad enough to think of such a thing” 

God answered my prayers and with the help of many, I feel we had a truly successful event. The $1060.00 

was tribute to this and both Transform the Nations and Ipswich Hospice were most grateful for the $430 

donated to each of them plus $200 to Church Funds. 

Events such as this do not happen without the willingness of many to assist in a variety of ways. Planning, 

setting-up, decorating, cooking, cleaning up, it was a wonderful team effort.  Afternoon tea was praised my 

many and once again our Church ladies came to the fore. 

The 5 models were not only brave but beautiful and I thank them for giving of their time.  

God willing, I hope we can achieve a similar success next year. 

Gayle Kendall 

Event Organiser 

 

 

CONGREGATION CHRISTMAS LUNCHEON REPORT 

In September, Church Council members suggested a Christmas Luncheon for our congregation to follow the 

special service on 15 December proposed by Rev Santina. Lessons and Carols were led by the choir under the 

direction of Elizabeth Raymond.  A small committee (with a couple of co-opted members) was authorised to 

plan this luncheon.  Money from recycled cans and bottles from April to December had returned $400, and 

in faith we went ahead.  So let’s keep on collecting those cans and bottles for our 2020 luncheon, to make it 

free of charge. 

Departing from the traditional “bring a salad or dessert to share”, the menu was decided, and best prices 

sought for chicken and ham, with committee members to be reimbursed for their provision of fruit mince 

pies, shortbread, salads, desserts and fruit punch.  Having sent out more than 80 invitations to our 

congregation, our homebound members and volunteers at New Life, we kept our fingers crossed that the 

prepared quantities of food would be sufficient for the guests who said they would come to the banquet. 

(Yes, it was!  And a little over.) 

The lace tablecloths were transformed into Christmas wonders with red and green runners (sewn by Lee) 

and sparkling lights on each table to suggest the Coming of the Light of the World.  Our purpose to make this 

a joyous occasion and to bring the congregation together in fellowship was only made possible by the groups 

of people who joined us on Friday night, Saturday and Sunday – and without mentioning names, those special 

people who cleaned up afterwards.    

Did you enjoy it?  We hope so!  The group who did the planning, and those who worked so hard for everyone 

to enjoy the luncheon thought it was successful.  The local Police Officers who received little bags of 

Christmas cake to thank them for their service to our community were very glad of our gift. 

The Committee comprised of CC members Rhonnie, Ruth and Glen, with Rev Santina Waugh, helped by the 

support and enthusiasm of Helen C. and Dot. 

 

 

 
 
 



17 
 

 
February 4 - First meeting of the year, 13 members attended, with three persons away.  Rev Bob took 
devotions. 
 
March 11 – Annual General Meeting. 

Welcome and Chairperson – Rev Santina Rose, at 10.30am.  Attendees as per sign-in book apologies from 

Ailsa, Basil, Vi and Sandra.  Minutes of previous meeting read, accepted and seconded, with President’s and 

Treasurers reports.  Rev Santina Rose, declared all positions vacant, and all committee members returned. 

President/ Secretary – Helen Crook, Vice President – Basil Coker, Treasurer Doreen Coker, Kitchen convenor 

– Val Westphal, liaison person to Church Council – Doreen Coker.  A motion was passed to give a donation to 

the Church, for the use of the side hall and the kitchen facilities.  A letter of thanks to Gordon Duncan, for 

auditing ALG account.  Meeting closed by Rev Santina Rose at 10.55am. 

June 17 - Lunch at Royal George Hotel at Rosewood, was joined by Jean Graham, all enjoyed the home cooked 

fare, and fellowship. 

Dec 2 -   Christmas Lunch at the Hoe Inn with all the trimmings, grace said by Rev Bob. 

Dec 9 – Last meeting of the year, with plenty food, and Lizbeth Raymond playing the piano for the carols. 

During the year we welcomed two new members introduced by Margaret & Vi and enjoyed the company of 

visitors for morning tea. 

On behalf of the group, thanks to Rev Santina Rose, Lizbeth, Lyn, Kay Cook, Vera, Ruth for visiting us, and 

Gordon who deals with the audits. On a personal note thanks to everyone in our group, who makes it the 

place to be on a Monday morning. 

Helen Crook 

 

 

 
While our group is only small, we hold the belief that the Lord is our rock.  As in previous years we have had 
several activities held in members’ homes and have often shared lovely lunches in different Ipswich venues. 
 
There have been times of friendship, fun, laughter and an appreciation of fine food.  We always love 

supporting church activities especially using our baking skills when needed.  

Our Christmas breakup was held at Joyce Mundt’s home and was enjoyed by all.  Our enthusiasm continues 

as we build each other up in prayer and friendship.   

Joyce Mundt 

 

 

 

Adult Leisure Group Report 2019 

Adult Fellowship Group Report 2019 
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As part of this activity, gifts are distributed to members of the groups that use our Sunday School Building. 
Since last report The Compassionate Friends Qld Ipswich Group have disbanded and are no longer using the 
Upper Room. We continue to hire the area to the following groups: 

 

• Alcoholics Anonymous 

• Gamblers Anonymous 

• Narcotics Anonymous 
 

Prior to Christmas the following items were placed upstairs for the use of the groups with a greeting from 

the Ipswich City Uniting Church congregation: 

 

• Tins of specialty biscuits 

• Boxes of coffee sachets in various flavours 

• Bible Society books for children 

• Gideon Psalms and Proverbs Books 

Giving is true having. ~ Charles H. Spurgeon 

 

Jan Jones 

Administration Officer 

 

 

SECTION 3: 

Ipswich City Uniting Church Treasurers Report 

 For Period: 1 January 2019 to 31 December 2019. 

The following report discusses the financial position of the church for the 2019 year. The movement of 

account balances over the period is presented in the following table: 

ACCOUNT NAME Opening Balance, 
1/1/2019 

Closing Balance, 
31/12/2019 

ANZ Business Extra Acct. $58,899.35 $70,922.46 

UCIS Fixed Term Investment $54,343.50 $55,410.54 

Mission Development Fund-East St $569,565.86 $575,965.77 

Mission Development Fund-Burnett St $85,502.41 $68,990.10 

MDF Project – Air Conditioning($42,625) $3,190 $3,190 

MDF Project – OP Shop Setup ($30,000) $26,449.18 $21,320.13 

MSS Benefit Account $1369.97 $1,545.77 

MDF Project – W House Switchboard($17,000) $1,280.44 $0 

 

 

 Financial Report 2019 

Community Services Activities Report 2019 
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Highlights on the performance of the Cash Manager/ANZ Business Extra Accounts are presented on the 

following pages. 

The budget for 2019, predicted a large deficit of $38,605, mainly due to the expectation of spending $42,000 

on the painting of the hall and replacement of the roof on the Sunday School building.  

The 2019 financial performance for the year is summarised in the following table: 

INCOME     

 Category 2019 Budget 2019 Actual % of Budget 

 Offerings $53,450 $58,400 109.2 

 Fundraising $3,000 $4,335 144.5 

 Property $168,360 $160,567 95.4 

 Other Income, Contra $7,500 $48,653 648 

 Interest $0 $0 - 

 Interest from MDF Accounts $8,250 $8,564 103.8 

 Income Generating Activity $15,800 $20,812 131.7 

Total Income  $256,390 $301,330 117.5 

EXPENDITURE     

 Ministry $61,336 $44,628 72.7 

 Combined Presbytery Mission 
Pool/ Redress Scheme 

$27,107 $26,242 96.8 

 Operating Expenses $43,824 $35,456 80.9 

 Worship Expenses $6,754 $14,691 217.5 

 Property $152,474 $161,786 106.1 

 Transfer to Other Accounts $0 $0 - 

 Income Generating Activity $3,500 $6,370 182 

Total Expenditure  $294,665 $289,171 98.1 

Nett Total  -$38,605 $12,158  

   

 

Note: Mission and Service Fund Item now replaced by Combined Presbytery Mission Pool.  

The year was completed with a surplus of $12,158. This is an excellent outcome considering that the planned 

works were completed as well as some additional unplanned work. The outcome was the result of many 

factors. The following table lists the items where a significant variance occurred compared to the budget. 

 

GAINS 

Line Item Description Variance to budget 

Offerings through envelopes $5,866 

Offerings through loose cash $1,419 

Bushdance income $605 

Donations for Community Mission $750 

Income from Halls $4,859 

ATO GST Refunds $3,274 

Sundry Income $5,178 

Community Benefit Fund Grant $31,500 

Op Shop Income $5,012 

 



20 
 

SAVINGS 

Line Item Description Variance to budget 

Stipends $16,700 

Administration Costs $1,585 

ATO GST Payments $4,699 

Electricity $1,323 

Insurance $12,265 

Fire Equipment $2,239 

Maintenance of Church Halls $4,664 

Maintenance of Respite Centre $4,789 

Maintenance of Sunday School Building $6,834 

 

LOSSES 

Line Item Description Variance to budget 

Offerings by Direct Credit $2,156 

Donations $1,080 

Wyvern House Major Tenants $8,202 

Wyvern House Outgoings Recovery $2,128 

Carpark Income $2,030 

Manse rental $1,325 

Organ Fund Income $3,274 

Literature $794 

Organ Restoration $6,541 

Cleaning $2,246 

Maintenance Church $1,081 

Maintenance Wyvern House $1,007 

Community Benefit Fund Grant Expenses $35,195 

Op Shop Establishment $3,142 

 

The main points in the performance for the year are: 

• Total Offerings were above budget expectations but offerings through the direct credit method have 

reduced.  

• Fundraising, which includes donations, was above budget. 

• Property income was below budget, mainly due to an overestimation of the income from the major 

tenants in Wyvern House. 

• Manse income was down due to a change of tenants mid-year. 

• Organ Repair Fund continued to receive donations, but the estimate was over optimistic. 

• The Worship Expenses cost centre exceeded budget due to the organ restoration work which was 

completed but had not been budgeted.  The Property Cost centre exceeded budget due to 

expenditure related to the Community Benefit Grant which had not been budgeted. 

• Total expenditure was $6,116 below budget 

• Due to a change to a national insurance scheme, the timing of premium payments has changed. As 

a consequence, only six months of premiums were paid in 2019. 

 

 



21 
 

During the year, the following significant items were completed: 

• External painting of the church hall. 

• Repairs to the roof of the Sunday School Building. 

• Replacement of two existing air conditioners in Wyvern House. 

• Conversion of toilets under Sunday School Building to provide handicapped access. 

• Replacement of stairs to Sunday School Building. 

A donation of $1,340 was made to Frontier Services following the 2019 bush dance. 

All of the redundant plastic chairs from the hall were donated to the “Cross on The Hill” at Mutdapilly. The 

chairs donated to the church in 2018 have now been sorted based on condition with the better condition 

chairs remaining in the hall and the remainder moved into storage for eventual disposal. A number of these 

chairs have been sold through the Op Shop and will continue to be offered until all sold. 

SPECIFIC PROJECT BUDGETTING 

Around the church premises, there are a number of matters which will eventually require attention. With 

our current approach of applying for grant funds to assist in the financing of the work, it becomes very 

difficult to accurately budget for the work, as there is no guarantee applications will be successful. As we 

have experienced in 2019, a grant was received for the conversion of the Sunday School building toilets. This 

was totally unexpected and had not been included in the 2019 budget.  

Feedback from past failed applications suggest that requesting 100% funding will not get a successful 

outcome, so future applications will include some level of self funding.  

The following lists outlines known issues and the current status (items with struck out text have been 

completed.): 

• Organ repairs – Original estimate $36,000. Some repairs were carried out on the organ late in the 

2019, at a cost of $6,500 with an expectation that no other major work will be required for the 

foreseeable future. 

• Termite control at manse – Original estimate $3,000; A report found no further action required. 

Annual inspections are programmed through agent. 

• Hall Sound System Improvements – Original estimate $1,000. Completed to the point of being 

functional, but a cabinet is still required to house the amplifier.  

• Church sound/video system alterations – Original estimate $5,000. No action. Not being proceeded 

with at this time. 

• Interconnection of smoke alarms, Wyvern House; required due to changed regulations; deferred. In 

setting up new tenancy for Wesley Mission Queensland (WMQ), WMQ completed this activity for 

their area. Further investigation of the legislation found that the requirement does not apply to 

Wyvern House, but it does apply to the manse. Estimate $2,000 and must be completed in 2021. 

• Stairs and roof leaks on Sunday School Building. A grant application was submitted to the Community 

Benefit Fund. Grant application was not successful. A quotes was obtained to repair the roof rather 

than replace it. Roof leaks have been repaired and the stairs have been replaced. Action completed. 

• Church roof ventilators: an application was submitted to a round of Heritage Grants. Grant 

application unsuccessful. Submission is to be made to future grant rounds. Estimate $50,000. 

• Electrical Switchboard, Wyvern House. Switchboard was non-compliant with current standards due 

to age; Presbytery has approved a project estimated at $17,000 to be funded from MDF. Switchboard 

replacement completed. 

• External painting of hall. Included in 2019 budget proposal. Work completed. 
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• Fence Post Repairs – Estimate $11,500; currently discussions being held with Department of 

Environment and Heritage on the steps to get an Exemption Certificate for the work. Application 

submitted for Heritage Grant to assist with funding. 

• Solar Power –Estimate $40,000. Submission before presbytery to fund from MDF. 

• Church Roof Beams- a new issue has been noticed near one of the roof beams in the church. An area 

of paintwork is showing possible signs of deterioration. The matter is to be investigated to determine 

the nature of the potential problem. 

• Op Shop Air Conditioning – The air conditioner at the Op Shop is performing poorly. Although 

operational, it has been found to be seriously undersized for the area involved. Estimate $17,000 ; a 

submission has been made to Presbytery to fund from MDF. 

• Failed Northern Retaining Wall – A section of retaining wall on the church northern boundary has 

failed. Negotiations have commenced with the two adjoining land owners, but have stalled with one 

of the owners undertaking to get a price for the work, but nothing has happened. 

• Internal painting of Sunday School Building – Estimate $8,500. Grant application made to Budget 

Direct Community Grants. 

• Sunday School Building Cabinets. The current cabinets are in very poor condition and should be 

replaced, including some reconfiguration. Estimate $10,000. 

• Sunday School Building Floor Coverings. The floor coverings, both upstairs and downstairs are badly 

deteriorated and should be replaced. Estimate $10,000. 

• Carpark Pothole Repairs. Work is needed to deal with potholes in the western carpark area. 

A range of options are possible for the rectification work: Full asphalt overlay, $12,540; limited 

asphalt overlay, $1,732.50; Pothole repair only, $990. 

• Christmas Lights. If the Church wishes to continue with a Christmas Lights/nativity Scene, then action 

needs to be taken to upgrade the electrical arrangements as past practices would place the church 

at risk should an accident occur. Estimate $5,000. 

• Reclassification of Wyvern House. This activity will have associated costs, but at this time they are 

completely unknown. The project has not been included in the costings list as action would be taken 

to get any necessary work funded from Mission Development Funds. 

The following table outlines a potential funding scenario mixing grants, MDF and church finances. 

Unfortunately, grant funds may not materialise in a timely manner and so some work may have to proceed 

without grant funds. Usually, grant funds will not be given for work already started. 
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It is proposed from 2020, that expenditure on these activities be recorded as a separate cost centre and that 

the Property Expense Cost Centre be limited to routine operating and maintenance costs. Consequently, the 

Property budget will drop from $152,474 in 2019 to $95,455 in 2020. 

 

It is suggested that an allocation of $40,000 be provided in 2020. It would be expected that work will continue 

on progressing all of these projects, with a limitation on expenditure of $40,000. As much as possible other 

funding sources will be used to stretch the value of the $40,000. 

WYVERN HOUSE OCCUPANCY 

As of 1 January 2019, Wyvern House is fully occupied. 

WMQ completed refurbishment of their tenancy in December, which included repairing collapsing ceilings, 

painting and replacing all air conditioners. Moving in commenced on 2 January.  

The New Life Op Shop has been established in the shop front section of Wyvern House and has commenced 

trading on a casual basis. Opening the Op Shop as a full time retail outlet is subject to obtaining a 

reclassification of the building and gaining an adequate pool of volunteers. Church Council will investigate 

whether it is a better option to run the Op Shop as a part time business and not proceed with the 

reclassification. Achieving reclassification may have substantial cost implications which would be beyond the 

current budget for establishing the enterprise. 

Muzique currently occupies the remainder of upstairs, not being used by WMQ. 

MANSE RENTAL 

The manse remained fully occupied during 2019. The lease has been reduced to a six month period as the 

current tenant has indicated a desire to leave in mid 2020. 

 

SPECIFIC PURPOSE FUNDS 

In a number of areas in the accounts, funds are provided for specific purposes. The following table sets out 

these areas, lists the funds received and the expenditure against those funds. The balances will be carried 

forward from year to year. 

Account Opening 
Balance 

Income Expenditure Closing 
Balance 

Uniting Kids $883.55 $1,129.99 $576.96 $1,436.58 

Children and Families Ministry $255.00 $70 $494.50 -$169.50 

Organ Repair Fund $6980.06 $1726.50 $6,540.58 $2,165.98 

Food Pantry $110.00 $544.00 $360.41 $293.59 

Community Gifts 42.89 0 0 $42.89 

Community Benefit Fund 
Grant 

0 $31,500.00 $35,195.00 -$3,695.00 

Bushdance 0 $1605.20 $1478.70 $126.50 

Community Mission 0 $750.00 $375.50 $374.50 

Op Shop EFT Set Up 0 $500.00 $297.00 $203.00 
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2020 Budget Proposal – Ipswich City Uniting Church 

The proposed budget for 2020 is set out in the following table. 

INCOME     

 Category 2019 Budget 2019 Actual 2020Budget 

 Offerings $53,450 $58,400 $56,500 

 Fundraising $3,000 $4,335 $3,000 

 Property $168,390 $160,567 $157,856 

 Other Income, Contra $7,500 $48,653 $8,480 

 Interest $0 $0 - 

 Interest from MDF Accounts $8,250 $8,564 $0 

 Income Generating Activity $15,800 $20,812 $21,600 

Total Income  $256,390 $301,330 $247,136 

EXPENDITURE     

 Ministry $61,336 $42,203 $50,000 

 Synod $27,107 $26,242 $29,357 

 Operating Expenses $43,824 $35,456 $43,256 

 Worship Expenses $6,754 $14,691 $9,579 

 Property $152,474 $161,786 $95,455 

 Transfer to Other Accounts $0 $0 - 

 Income Generating Activity $3,500 $6,370 $5,750 

 Specific Projects $0 $0 $40,000 

Total Expenditure  $294,995 $286,746 $273,397 

Nett Total  -$38,605 $14,584 -$26,261 

 

The budget is based on previous performance plus an allowance for inflation, except for the following 
exceptions: 

Offerings – assumes a continuance of a decline in this area. 

Property Income – assumes 12 months income from all existing tenants.  

Income Generating Activity – assumes New Life will continue to grow and will generate $450 per week 
average for 48 weeks. 

Synod – includes the Combined Presbytery Mission Pool and an increase in contribution to the Redress 
Scheme. 

Property Expenses – Significantly reduced to meet operational and maintenance costs only. 

Specific Projects – new category to cover projects to be undertaken around the property. 

The proposed budget is a deficit of $26,261. With cash available in the operating account, investment account 
and Mutual Support Benefit Account amounting to $127,878, and the financial position of the church now 
being relatively stable, it is considered that the deficit can be satisfactorily managed. If the abnormal expense 
of $40,000 for specific projects were removed, the budget would be returning a surplus of approximately 
$13,000 and it would be hoped that that will be the situation for future years. 

AUDITOR 

The church has been using R.W. Ramsay as auditor for the last several years. While the audit will cost near 

$1,000 each time, Ramsay’s have provided a substantial discount to the church, which is unlikely to be 

received from other auditors. It is to be recommended that the association with R.W. Ramsay as auditor, be 

continued. 
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Recommendations. 

1. That the 2019 Financial Report be received and approved. 

2. That the proposed budget for 2020 be approved. 

3. That R.W. Ramsay be approved as Auditor for 2020. 

Peter Hall 

Treasurer 
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Questions to ask : 

 

 

 


